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Personalized Learning Systems

Ocotillo Elementary School Wins NCLB Blue Ribbon Award

An interview with Lisa Garcia, Program Coordinator

The significance of the award got to me when |
saw the small group of schools being honored in
Washington, DC. Only 272 elementary schools out
of 10,000 nationwide were represented. Ocotillo
qualified under the category for “dramatic academic
improvement with disadvantaged students.” We
were in the company of the top 10% highest
achieving public and private schools in the country
— the elite and advantaged. Ninety-four percent of
our students are considered disadvantaged; we
only needed 30% to qualify.

Outstanding Performance

Ocotillo received the NCLB Blue Ribbon Award
primarily based on achievement data. Our students
demonstrated a dramatic increase in their reading
and math scores on the AIMS (state test).

Percentage of students meeting or exceeding the
Arizona Standards in reading for grades 3 and 5:

Grade 3: Reading scores rose from 39% in
1999-2000 to 67% in 2002-2003

Grade 5: Reading scores rose from 17% in
1999-2000 to 58% in 2002-2003.

When we analyzed reading and math data in terms of
ethnicity, Special Education students, and ELL
students, each subgroup demonstrated dramatic
improvements -- a requirement for getting the award.

While our students still rank lower than students
from other schools, they are improving rapidly and
closing the gap with the high achievers.

My Reading Coach Contributes to Success

Grade 5 data includes the original group of
students placed on My Reading Coach. In January
2002, we put all second grade students on My
Reading Coach as part of their primary reading
program. Our belief: If kids are reading by the
second grade, we won’t need to worry about them
later. Current research is backing this strategy.

My Reading Coach successfully teaches our
students to read because it includes:

e Individual tutorial: Students work at their own
pace and get their individualized reading needs
met. The teacher has the time to work with the
student one-to-one using the reports and
challenge intervention sheets

e Reading Mastery: The program has a strong
phonics component, but it also includes grammar
and comprehension strategies.

e Virtual Coach: A real man models perfect audio
and visual pronunciation while interacting with our
students.

e Learning modalities: The program matches a
student’s learning style: auditory, visual, oral, and
tactile.

We have added a tutoring program for 3, 4™ and 5"
graders. Now we can efficiently meet the reading
needs of more students, 25 at a time. We offer the
tutoring program during and after school hours as
well as in summer school.

Parents Are Involved

Since the inception of My Reading Coach, we have
increased parent volunteerism significantly. In 2000
parents volunteered 400 hours; in 2003 that number
was 4,000. This year we are projecting 7,000 hours.

The kids are proud that their parents are supporting
them. The Hispanic parents are so excited by how
their kids are progressing that they want to learn
English on the computer too — “We want to do what
our kids are doing.” This year we are starting a
parent group on My Reading Coach.

Our students want to succeed and make their parents
proud. It looks as though the parents want to improve
too. Students and parents are modeling success for
each other. They both contributed to our award.

This award was also made possible by the generosity of
Raytheon Engineering Group, the vision of Mindplay,
and dedication of the Ocaotillo teachers and staff. We
helped disadvantaged children succeed. As | was being
congratulated by so many people in Washington, DC, it
hit me. “Wow. we did somethina areat!”




Reading Incentive Program

Shared by Raquel Tamez
Zavala Elementary
Corpus Christi, Texas

Learning something new takes hard work and the
desire to succeed. My Reading Coach requires
students to pay attention and interact with the
coach every 15 seconds or less. That’s intense! To
motivate students we have added an incentive
program — prizes for lessons they complete.

Students transfer their progress information from
the computer to their individual progress chart
posted on the wall in the lab (See attached chart.)
As students “Log Off” My Reading Coach each
day, their progress sheet appears on the screen.
They count the blue dots and red checks to keep
track of completed lessons. Twice a week they
place checks for each lesson completed on their
wall chart. Lessons they bi-passed on the
placement test have a star on the blue dot.

For every five checks, (one check per completed
lesson), a student picks up a little token prize. We
started with design pencils, spider and bat rings,
erasers, candy, tracing rulers, mechanical pencils,
and other seasonal items. We buy these tokens at
the Dollar Store and Party City using money from a
student activity fund and student incentives
account. We also include prizes according to what
we have going on at school. We have given
redeemable coupons for Friday PTA sales and our
Fall Fest.

Students who finish two sections of My Reading
Coach by December are entered in a drawing for a
bike donated by a local attorney. We are working
on getting another donation for a May drawing.

Paraprofessionals who work with the students,
along with our incentive program, keep our
students excited about reading. The Principal also
gives students tokens when they bring him My
Reading Coach certificates to be signed.

My Reading Coach teaches students to read; our
incentive program makes learning fun.

Sean’s Technical Support Hints

THE PROBLEM: You get the message, “Cannot
load movie.” This happens in My Reading Coach
Gold when a video file needed is missing or corrupt.
The program will not continue and will exit.

Sean says, Reinstall the appropriate data to the
hard drive of the computer having the problem. To
do this:

e Re-run the installer from the Setup CD.
Make sure the checkbox “copy the CD
files” is checked at the end of the
installation.

e On older Setup CDs (the ones with “four
steps”), just re-run Step 2.

THE PROBLEM: Class lists are empty when
logging in to My Reading Coach Gold. The
program can no longer read student and teacher
records from the database.

Sean says: There is a new Backup/Restore Utility
on the http:/www.myreadingcoach.com website
under the Support section (left column). In
Updates locate the description of the
Backup/Restore Utility and follow directions to
download and install this tool on the server.

Then to launch it from the server:

e Go to Start; select Programs; Mindplay;
and Backup/Restore. In the window that
comes up, click on the Repair button. After
a minute or two, the database should be
fixed. Click Done and My Reading Coach
Gold will work normally again.

Happy Holidays from Mindplay

Thank you for being a part of the growing My
Reading Coach community. We wish you continued
success teaching your students to read and helping
them achieve their best.

HELP US HELP YOU!

Got a tip to share in the newsletter? Do you want to brag about your students?
Do you have a question about the program?
Do you have something you would like us to change or improve?
Get answers to your questions or send your tips to mail@mindplay.com




